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PPR: Who we are and how we work

Mission:

To provide high quality strategic advice, support and challenge, to deliver the priorities of the Council and
city

How we work:

* Exemplify the Our Manchester behaviours and approach

* Build trusted and productive relationships with internal and external partners to achieve our objectives
* Flexible and willing to adapt to new areas of work

* Proactive in identifying and developing future areas of work
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PPR services
areas of
focus...

City Policy

* Set the strategic direction for the City
* City leadership and influence from the Council
* Lead cross cutting priorities — culture, VCSE, climate

* Secure external funding and deliver funded programmes

PRI

* Evidence of impacts including research,
evaluation and data analytics

* Performance monitoring to inform
improvement

* Understanding our population

* Corporate functions such as Complaints,
Workforce Intelligence and supporting key
systems

PRI

City Policy

R&l

R&l

Lead public service reform for the
Council and the city

Support our people-focused services
with reform programmes — Adults,
Children’s, Homelessness

Develop and monitor our Corporate
Plan, support Service Plans

Corporate governance and reporting
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Examples of our joint work

R&l and PRI
e Children’s reform
 Better Outcomes Better Lives

* Bringing Services Together for People in Places

City Policy and R&l
* Anti Poverty
* Making Manchester Fairer — Health inequalities

* Our Manchester Strategy implementation

City Policy and PRI

* Climate change reporting and modelling

* Costof Living analysis

* Evidence base underpinning new strategies

e Cultural Impact Data

All 3 PPR services

« State of the City
 Our Manchester Strategy

* National lobbying and influence
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Ministry of Housing,
Communities &
Local Government

ARTS COUNCIL
ENGLAND .

City Policy partners

Internal Partners:

Growth & Development:
+  Work & Skills
+ Development
+ Strategic Housing
+ City Centre Growth & Infrastructure
+ Planning Strategy

« Neighbourhoods:

Highways

Libraries & Galleries

+ Parks

* Neighbourhood Area Teams
* Fleet management

Events

- Estates

+ Integrated Commissioning and Procurement
+  Communications

+ Revs & Bens (Cost of Living/Poverty)

- Finance (grants, climate change)

« Public Health, Children’s & Adults — VCFSE, MMF,

Food

g ,
@éﬁi Department for ﬁ?;
Department for

Energy Security
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Foreign, Commonwealth
& Development Office

CLIMATE CHANGE AGENCY

External Partners:

« VCS organisations MANCHEEIER
e Cultural sector The University of Manchester
+ Manchester Climate Change Agency
+ GMCA %
* Resolve Poverty Mamhelster
. i Met it
Core Cities University
+ Arts Council
* British Council
GREATER
« Government Departments G M CA MANCHESTER
= COMBINED
+ European cities AUTHORITY

« Think Tanks

« Universities

« Businesses ) o cmcton
- Living Wage Foundation WIG atwork
« International cities and project partners
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