SAFE : HAPPY : HEALTHY : SUCCESSFUL

3-Way Push

1. Keep the basics on track

2. Prevent problems down the line

3. Tackle complex problems

Greater Manchester Strategy

|
Our Manchester Strategy

Our Corporate Plan

Council Council
Business Plan Budget Report

Service Plans

Team Plans

Our Conversation

Children and Education Directorate Plan
and Service Delivery Plans

Examples of other plans
~ which provide strategy and
support to deliver:

Early Help Strategy
Education Strategy

Corporate Parenting Strategy
MSP Safeguarding Partnership Plan
MSP Neglect Strategy
Children’s Social Care Workforce
Strategy
Directorate Equalities Plan
Inclusion Strategy

Youth Justice Service Plan
\ Youth Offer Strategy




